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	Strengthen the Organization

Activities Proposed:

· Attain organizational capacity and fiscal stability over a two-year period.  

· Develop an incentive and dues program that attracts and holds membership.

· Recruit 30 Connecticut companies into the cluster.

· Implement a cluster newsletter and web site (the www.ctmaritime.com domain is reserved for the cluster).

· Work with tourism cluster to sponsor waterside activities and initiatives along Connecticut’s coast, rivers, and ports that attract new markets as well as provide visibility to the cluster.

· Develop concepts that will gain income-generating opportunities in year two

·  Develop and employ metrics to help steer organizational strategies.


	· Original cluster membership intact and expanded cluster membership 500% (27 companies).

· Established organizational structure, facilities and communication vehicles, newsletter and website.

· Supported waterside event “Boats, Books & Brushes”, the follow-on to OPSAIL2000CT.

· Recreational component (boating) of cluster added to the annual state tourism assessment of quality of life in Connecticut.

· Industry contribution to this deliverable: $10,000 cash funding and 434 executive hours over 12 working sessions totaling $43,400 of in-kind services focused on this deliverable

	· Increase financial base of organization to ensure sustainability.

· Strengthen development of new programs for membership.

· Strengthen marketing of industry.

· Connecticut’s shoreline attracts tourist.  Over half of the tourists that visited Connecticut did so to enjoy Connecticut’s shoreline.


	Goal: Develop affirmative culture for industry growth.  

Prioritized deliverables to meet stated goal:

· Determine best practices of other states regarding potential funding resources derived from public [maritime] activities.  Begin to implement these practices in Connecticut to foster a “trust fund” for maritime organizational activities beneficial to Connecticut.

· Advocate stronger marketing of waterside activities through the Tourism Cluster.

· Increase membership to self-sustaining levels (20 new members).

· Present cluster’s formal agenda to key government officials, state and federal elected officials, and the Transportation Strategy Board. Foster recognition and support of key stakeholders for the maritime industry’s contribution to fiscal health of CT.

· Promote the clusters agenda to the general public through the news media.
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