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	Develop the Connecticut Maritime Cluster Strategic Plan

Activities Proposed:

· Define industry consensus on scope and scale of maritime industry and the top cluster challenges.

· Conduct a series of process meetings (no less than 12) with cluster stakeholders (private, government, education, institutions and military identified in the “Maritime Cluster Initiative” report of July 2000) to:

1. Develop agenda and mailings for process meetings.

2. Define present markets and potential markets of the cluster.

3. Determine best strategy and key factors to build the market share of the four cluster components.

4. Build linkages between cluster stakeholders to increase economic strength of cluster.

5. Publish agendas and minutes of the meetings on the cluster’s web page.

6. Write and publish a strategic plan to the cluster stakeholders based on output from the process meetings. The strategic plan will layout the next steps necessary to strengthen the four cluster components, identify relationships to other clusters, and coordinate cluster activities relative to other important statewide goals.
	· Activated cluster organization.

· Linked cluster stakeholders in issues critical to industry growth. This included top-level meetings with DECD, DOT, DEP, USACE, EPA, Tourism, Chairs of Government Committees, maritime education leaders, and economic development organizations.  Industry challenges were derived from these meetings.

· Defined industry consensus on scope and scale of maritime industry.

· Positioned cluster as third leg of three-state task force focusing on transportation, regulation, education, and economic development issues related to maritime industry growth.  Task force to leverage federal support for multi-state industry challenges. 

· Developed and published the cluster’s strategic plan.

· Expanded cluster to include environmental component with Board level participation.

· Industry contribution for this deliverable:  $10,000 cash funding and 184 executive hours over 13 working sessions (process meetings) totaling $18,400 of in-kind services focused on this deliverable.  


	· Expand relationship with multi-state maritime task force.

· Concerns about lack of public awareness of transportation and economic issues related to maritime industry.

· Cluster’s competitive advantage is strongly influenced by the Connecticut DEP and DOT.  Strong coordination between cluster, DECD, DOT, workforce development organizations and CT legislature will produce a pro-active, deliberate direction to strengthen cluster.  By communicating this goal, the cluster will increase public awareness of cluster’s contribution to state economy and improve state’s transportation network.  


	Goal:  Expand Cluster’s Strategic Planning Efforts To Leverage Neighboring States Interests. 

Prioritized deliverables to meet stated goal:

· Develop multi-state (CT, RI, MA) strategic plan that leverages regional maritime resources and infrastructure.

· Seek federal funding for implementation of the Strategic Plan based on multi-state challenges and opportunities identified in the Strategic Plan.
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